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What is it and how does it connect with the OD Model?



AIESEC KOREA NATIONAL INDEX

Local Health Index
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exThe AIESEC Korea National Index is the framework 

on how we Diagnose, Group, and determine the 
Support that LCs need in order for entities at the local 

level to become 

Better, Faster, Sustainable



Using past performance data, 
we determine what is the 

current operational performance 
of each of the LCs within each 

program 

Local Operational 
Index 



Local Health Index 

Using criteria on Membership, 
Performance, and Financial Health, we can 
determine what is the current status of 
organizational health within each LC 

*more accurate measures were unable to 
be used during this time due to the data 
being previously unmeasured*

Membership
Membership Retention

% of members productive

Performance
% goal achievement

Process time
Conversion Rate

Finance
% LC profitability

% Revenue from Exchange


